
 
 

 
 

 

 

Job Description 

 

Job title Operations Director 
Job family 

Education and Children’s Services 

 

Reporting to Managing Director 

Location Regional 

 

Job Purpose 

 

“Make a Difference to Young People” 

 

Lead a portfolio of services for young people with a turnover of £5M plus.  

 

Provide vision, professional leadership, management and direction for the services, driving 

continuous improvement and innovation through the site leaders, promoting high quality 

standards of service to the young people, in line with our regulatory bodies.  

 

Ensure that key deliverables on quality service, on employees and on performance are met and 

exceeded. Implement robust processes to ensure consistency and safety are assured. 

 

Provide strong and effective commercial and financial leadership and insight, ensuring budgets are 

exceeded, in order to sustain continued investment in the service, and to drive growth. This will 

include responsibility for acquisitions and bids within the area covered by the role. 

 

Develop effective relationships, at all levels across all relevant stakeholders; to include local 

authorities, professionals, regulators, children and parents/carers. To use these relationships to 

develop and grow the service and to meet and exceed ADC targets.  

 

Key focus on  

 

 Safety 

 Providing a quality service to the young people 

 Employee engagement 

 Safe recruitment 

 Supporting the development and learning of employees in the team 

 Ensuring that the services are financially sustainable including by safely supporting new referrals 

into the service and managing costs appropriately 

 

 

Responsibilities 

 Ensure the safety of all young people, with correct processes embedded to support this.  

Ensuring that safety is constantly checked refreshed and is the first priority.  

 Ensure there is a culture and process in all services in which safeguarding and safety is the first 

priority, and any concerns are raised and rectified. 



 
 

 
 

 

 Ensure that the services are delivering individually tailored support and outcomes for each young 

person that we work with, and that we are supporting them to develop to their full potential, 

and to transition successfully beyond our services in future. 

 Ensure all other key deliverables on quality are met, and a continuous improvement is driven 

through the Site leaders. 

 Provide strong and effective commercial leadership and insight in order to deliver growth. 

 Provide strong and effective financial leadership and insight in order to exceed budget. 

 Ensure key deliverables on employees are met, including leadership at the services, 

engagement, resourcing, development and retention. This will include effective leadership, 

management, direction and development of Site leaders. 

 Develop effective relationships across range of stakeholders, to deliver sustained occupancy, 

growth and reputation of the services. Ensure that referrals are handled positively and 

progressively, and that we continuously develop our service to be able to support young people 

with emerging needs. 

 

 

Knowledge / Education / Skills 

 

Knowledge 

 

Must have a thorough knowledge of relevant legislation/statutory requirements associated with 

SEN education and children’s homes, and with relevant Health and Safety legislation, and with 

current care practice and theories. 

 

Education 

 

Must be an experienced individual holding a Social Work degree or equivalent qualification.  

 

Skills 

 

 Must have proven ability effectively to lead senior Site leaders in a portfolio of services 

 Must have proven commercial ability, the ability to deliver budgetary and growth 

commitments, and track record of being effective in terms of with commissioning and funding 

arrangements. 

 Must have proven experience of business development, particularly with local authorities. 

 Must have excellent communication skills and demonstrate ability to lead and influence at a 

range of levels, including senior levels. 

 Must be able to set up and run processes that are effective in ensuring consistent safe delivery 

of an innovative care service and support for its users. 

 Must demonstrate creativity combined with practical approach. 

 Must be an inspirational leader who is able to build effective teams and from there on listen to, 

coach and inspire them. 

 

 



 
 

 
 

 

Experience 

Essential to have run a large portfolio with turnover over £2M. 

 

Essential that has experience delivering good and/or outstanding results as rated by Ofsted in a 

portfolio of SEN schools and children’s homes. 

 

Previous experience of working at a management/leadership level in Children’s Homes/Services is 

essential. 

 

This role combines the highly developed interpersonal skills required to act assertively across a 

range of situations and with a variety of audiences both internally to Managing Director level as a 

norm and Board level on occasions and externally with senior individuals from local authorities, 

regulatory bodies and other stakeholders.  The ability to facilitate and co-ordinate virtual teams as 

well as developing positive proactive relationships with Registered Managers but whereby 

pressure can be brought to bear where required is essential.  Ability to produce a range of reports 

requires excellent written and report writing skills. 

 

 

Communication  

Excellent verbal and non-verbal communications including awareness of impact of communication 

on desired audience. Can flex communication style dependant on situation and message.  

 

 

Responsibility  

Employees 

Full leadership and managerial responsibility for senior Site leaders in the area. Member of the 

Managing Director’s Senior Management Team, working closely with other Operations Directors  

and functional managers, e.g. HR, Finance, Business Development and Quality. 

 

Budgets & Equipment 

Responsibility for the regional budget.  Pro-actively manages and monitors budget spend for the 

Region, using key KPI’s and business drivers. 

 

Information 

Shared responsibility for the confidentiality, security and accuracy of records, data and       

information. Ensuring good quality documentation, which meets the regulatory and statutory 

requirements. 

 

Responsible Individual 

 

This position may have to be the Responsible Individual for one or more Children’s Homes.  This 

will require the post holder to have: 

 

 authority to hire and fire managers and any other staff working in the service;  

 authority to set pay rates for all staff working directly within the service;  



 
 

 
 

 

 authority to decide on investment decisions in the service;  

 oversight of health and safety for the relevant service; and  

 accountability for determining assurance arrangements and setting any benchmarks within the 

service.  

 

Designated Safeguarding Lead 

 

As part of your responsibilities, you may be nominated to be the Designated Safeguarding Lead for 

your service or a number of services.  If that is the case, you will be aware of that already and for 

completeness the attached “Responsibility Framework for Designated Safeguarding Leads” will form 

part of the duties and responsibilities in your Job Description. 

 

 

Working Environment 

We operate a 24/7 service and the post holder will from time to time, along with all members of 

the leadership team of the Division, be available on the telephone over parts of certain weekends. 

Will be required to join an on call rota of senior managers.  

 

The role holder will be expected to combine home working with regular site and central office 

visits.  In addition they may be called upon to attend external meetings with a range of stake 

holders and/or potential new partners. 

 

May require some overnight stays. 

 

A valid UK driving licence is essential for the role, as is regular CPD to ensure the role holder is up 

to date and credible in a wide range of areas.  In addition they will be expected to undergo 

specific statutory and regulatory training as the role requires from time to time. 

 

The educational and social challenges experienced by children may, at times, give rise to unusual 

or anti-social behaviour which can be very emotionally and physically demanding. 

 

 

  



 
 

 
 

 

 

Upholding the Company Behaviours 

 

Behaviour Responsibility to evidence 

Putting People First 

Management 

 Analytical 

 Delivers a compliant and quality driven service 

 Solution focussed 

 Risk aware 

 Innovative 

 Engaged 

 Willing to Learn 

 

Being a Family 

Leadership 

 Motivational 

 Accountable 

 Outcomes driven 

 Inspirational 

 Takes Ownership 

Acting with Integrity 

Values 

 Respecting others 

 Awareness of Culture 

 Trustworthy  

 High expectations 

 Openness 

Being Positive 

Emotional 

 Resilient 

 Empathetic 

 Reflective 

 Confident 

 Self Aware 

 Determined 

 

Striving for Excellence 

Vision 

 Aspires to excellence 

 Desires continuous improvement 

 Clarity of thought and expression 

 Focussed 

 Aspirational 

 Is clear about and can communicate the “vision” 

 Wants to leave a legacy 

 Committed to excellence 

 



 
 

 
 

 

 

Please note that you may be expected to undertake other duties and responsibilities 

as appropriate to the role. 

 


